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Overview
Clay County Animal Shelter (CCAS) has been operating as a no-kill shelter since 2014. Despite limited resources, CCAS has maintained a 90%+ lifesaving rate, built a new facility and kept expanding programming, demonstrating strong outcomes and responsible stewardship of community support.

Key Accomplishments
· 2026 shelter numbers:
· Current population: 21 dogs and 22 cats
· Intake: 61 animals
· Adopted: 6 dogs and 10 cats
· Sent to rescue: 55 dogs/puppies
· Over 340 animals spayed/neutered since April 2025. 
· 55 dogs and puppies transferred to rescue in the last two months 
· Over 450 households served through CCAS Pet Food Pantry in 2025 and ‘26

Community Impact
CCAS programs directly benefit Clay County residents by addressing the root causes of animal overpopulation and supporting responsible pet ownership:
· Spay/Neuter Program:
In partnership with Alabama Spay & Neuter Clinic and Twin Creeks Veterinary Clinic, CCAS provides affordable access to essential veterinary care—especially for low-income families. 
· Pet Food Pantry:
Serving over 450 households, this program helps families keep their pets during financial hardship, reducing owner surrenders and shelter intake. 
· Rescue Partnerships:
Collaboration with organizations such as Luna Farms Rescue and Pinhoti Animal Rescue allows CCAS to transfer animals to adoption-ready markets, improving outcomes and reducing overcrowding. 
· Created Surrender Waiting List Form 
Due to the overwhelming number of daily calls from the community to surrender animals and finding abandoned animals, CCAS created a Surrender Waiting List Form to help track calls and respond appropriately.  

Why This Matters to Clay County
· Reduces stray and unwanted animal populations 
· Lowers long-term costs associated with animal management 
· Supports responsible pet ownership across the community 
Preventative programs such as spay/neuter and pet food assistance reduce the number of animals entering the shelter—saving taxpayer resources over time.

Current Challenges
· Tobacco Tax revenue has dropped from an average of $4,100 to just under $3,000 per month which primarily covers payroll
· Constant fundraising needed to support operational and veterinarian costs
· Overwhelming community need to intake abandoned dogs and cats.
· CCAS dogs housed in outdoor kennels 
· No dedicated dog exercise, meet-and-greet or adoption interaction space 
· Limited staffing, volunteer capacity and foster homes 
· No formal county animal control system 
 
Vision for the Future
CCAS has additional acreage to expand operations and improve outcomes. Planned improvements include:
· Meet-and-greet and adoption space 
· Exercise and enrichment areas 
· Community engagement opportunities and events 
· Expand spay and neuter opportunities for low income families
These improvements will increase adoption rates, reduce length of stay, and enhance overall efficiency.

Return on Investment
Clay County currently contributes approximately $3,000 per month through tobacco tax funding.
This investment supports:
· A 90%+ lifesaving rate 
· Hundreds of animals served annually 
· Prevention programs that reduce future costs 
CCAS is maximizing limited funding to deliver measurable, community-wide impact.

Request for Support
CCAS respectfully requests consideration for:
· Increased operational funding 
· Investment in facility expansion and infrastructure 
· Continued support for spay/neuter and prevention programs 
An investment in CCAS is an investment in the health, safety, and well-being of Clay County.
